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2025 Strategic Priorities

2025 IMPROVEMENT PRIORITIES

Workforce Excellence

Decrease adjusted voluntary turnover in support services areas
(e.g. Environmental Services, Food and Nutrition)

Safety and Quality

Achieve Top 20 Vizient Ranking

Continue focus on The Power of Zero campaign to reduce
preventable harm

Patient Progression

Map full spectrum of patient progression activities to optimize
capacity management

Establish executive steering committee for oversight

Establish standard work by role

Growth

Increase outpatient volume
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